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Background on the B-3 Summit:
This B-3 Summit was the culminating event to the Nevada Ready! B-3 project that was funded for the past
three years. The B-3 Summit was held on May 16, 2019 at The Grove Event Center in Reno, Nevada. The B-3
Summit was planned and organized by the-B-3 Leadership Team and facilitated by an Educational Consultant,
Lynn Sawyer. The B-3 Summit brought participants together to explore the alignment across state level,
cross-agency B-3 initiatives including (a graphic for each of the four presentations is included in Appendix B):
• ECAC
• NDE's B3 Coherence Lab Fellows
• Nevada Ready! B-3 Professional Leadership Program
• Nevada Ready! B-3 Policy Analysis

Participants included a diverse range of individuals and agencies. (A list of participants who attended the
Summit are included in Appendix A.) Attendees were from:
• State level agencies including a number of Divisions and Offices of the Departments of Health and
Human Services and the Nevada Department of Education;
• Foundations
• School District personnel from across the state
• Tribal Community leaders
• University leaders
• Local Early Childhood programs, childcare centers and other non-profit agencies
The goals of the B-3 Summit included:
1. Establish a shared understanding of accomplishments via the statewide initiatives specific to B-3;
2. Identify areas of overlap in shared goals and strategies across key B-3 efforts currently underway:
Early Childhood Advisory Council; B-3 Coherence Laboratory; Nevada Ready! B-3
3. Identify and develop key actions to move forward in an integrative, unified and consistent approach
and begin to develop a plan of action to sustain and build infrastructure to support B-3 moving
forward.

3

FIRST GROUP ACTIVITY: “KEY THEMES, CROSS B-3 CONTINUUM
CONNECTIONS, INTEGRATION OPPORTUNITIES, AND COMMITMENTS”
Activity Instructions:
•

As a group, choose key themes, cross B-3 continuum connections, integration opportunities, and
commitments (1-2 of each). Write your most significant, motivating, or urgent ideas on the large
Post-Its, color-coded and place your ideas on the charts sorted by Themes, Connections, Integration
Opportunities, and Commitments. When your table number is called, move to one of the charts,
read and discuss the lists and consider these questions:
1. Which items give you the greatest sense of optimism?
2. Are there any surprises or outliers?
3. In what ways are synergy, coherence, and commitment creating a coordinated system?

Most Common Responses: “Themes”
•

Finding a champion in Leadership is needed for sustainability

•

Lack of communication, resulting in a disconnect and fragmentation between 0-5 and K-12

•

o

Siloed initiatives

o

Duplication of efforts

o

Competing instead of aligning efforts

The need to seek funding intentionally rather than chasing the money

Most Common Responses: “Cross-Agency Connections”
•

In order to achieve everything that is required, reality dictates the necessity of forming a state level
cross-agency infrastructure
o

Statewide vision and intentional strategies

Most Common Responses: “Integration Opportunities”
•

Leadership at the State level to integrate systems (i.e., funding, programming, professional learning,
wage equity)
o

Integration Opportunities: Alignment of the 0-5 curriculum and K-3 curriculum; have the
right people at the table, the right people hired; and identify what we’re doing right – build
on it

o

Connect District level/all level stakeholders

o

Bring private and public sectors together

Most Common Responses: “Commitments”
•

Clear purpose – own and clear course for all agencies
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Second Group Activity: “What’s Missing?”
Activity Instructions:
•

What might be some barriers/obstacles/challenges that haven’t been articulated? What are some
gaps in personnel, resources, support that are high priority to fill? Each group prioritizes the items
shared by urgency and attainability.

Most Common Responses: “High Priority Challenge”
•

A B-3 person in the Governor’s office - A state level cabinet position that is a B-3 representative, a
position that doesn’t have a lot of turnover
o All of these initiatives have federal funding streams, etc. having some sort of unified charge
to present to the representatives at the federal level so they can effectively advocate for B-3

•

B-3 is still fuzzy. We need clarity and focus that all agencies share. Leadership across agencies and
not understanding all the requirements and federal rules

•

Incorporating the families’ needs

Third Group Activity: “Swap Meet”
Activity Instructions:
•

TOPIC: Best steps to take to sustain and grow the B-3 focus statewide. On an index card, generate a
specific example of a high-leverage step toward a coordinated, integrated B-3 System. When
prompted, take your card and circulate around room; share your information with a colleague and
then exchange cards. After three exchanges, return to your table group and share example on last
card, and others that you remember. Table groups dialogue and choose one example to share with
full group.

Most Common Responses:
•

Leader within the Governor’s office who is the coordinator of this work. That person is in part
responsible for unifying messaging and materials to help people have clarity and specificity about
what this work means.

•

Make sure all stakeholders have a voice: families, cultural perspectives, people impacted by the
decisions made, students, early educators, childcare providers, etc.
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Fourth Group Activity: “Carousel Interviews”
Purpose of the Carousel Interviews:
In this activity, participants had the opportunity to meet with other participants to listen to responses to key
questions as listed below. The purpose of this activity was to broaden the connections among participants
and learn what key messages and actions were shared among them. These were translated to the broader
group of participants as recommendations for “key actions” for individuals, organizations, and state
agencies—most specifically those charged with the care and education of children 0-8 years.
Most Common Responses:
1. What are the 3 biggest things Nevada can do to move forward with a committed, integrated, and
sustained B-3 approach?
o Committed and funded leadership and staff to coordinate, ensure accountability, create
aligned messaging, communicate, etc.
o Self – reflection – Are we contributing to the problem or to the solution?
o

All stakeholders have a voice
§ Child and family engagement (setting vision, etc.)
§

Equity around race and geographic location (i.e., the rural counties must be at the
table and addressed (and at meetings like this)

2. What can my organization/department and/or position do to help support and ensure a consistent
B-3 lens approach in our work with children?
o Maintain and encourage equity and inclusivity
o Knowledge of own scope and reach
§ Be able to accurately share your capabilities in order to inspire action in others
§ Educate others to understand their responsibilities
3. To ensure a consistent B-3 lens and focus, what is one thing I have the authority and capacity to
change? What influence can I have to encourage others?
o Everybody has a sphere of influence – need a common clear message
o Outreach to parents and 0-8 educators and administrators
o Embed B-3 information into Professional Development
o Use B-3 data to drive policy
o Ability to braid funding where needs are identified in Districts
4. Given that there are several structural and philosophical obstacles to this work (e.g., competing
initiatives, staff/administrator turnover, scheduling conflicts for professional development,
administrators who “agree” but do not advocate action), what might be one challenge area for
which you have insight into a solution? What is an example of something that offers hope and a
way past an obstacle?
o Improve communication around B-3 work
o Education about importance of early development (e.g. brain development research) →ROI
(Return on Investment)
o Unify the B-3 workforce– recognize educators come into the field with good intentions
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5. What are some of the most compelling reasons for B-3 focus that we must communicate to
Nevadans outside this group?
o Return on investment (Take the burden off children and put it back on Ready Schools)
• B-3 is a critical period and foundation in child’s life
• Meet children where they are – help them grow and progress
• Coordinated and focused efforts to close gaps in alignment to lead them to
achievement
• A B-3 focus will Improve:
§ Literacy
§ Job readiness
§ Economic development
§ Lower incarceration
§ Delayed engaged parenthood
6. What are some things that people outside this group would need to know or experience that
might compel them to go from, “This doesn’t apply to me or my work,” to “Now I understand why
this is important to me too.”?
o Know and Experience
• What is B-3? And What isn’t it?
• ROI and data of future impact. Learning, life – families and society
• Hear experiences of B-3 children and families
• Brain and child development
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Alignment of B-3 Stakeholder Input with “State of B-3: Commitments to
Action”
ü Which of the Commitments to Action take precedence based on B-3 Stakeholder Input:
Ten “Commitments to Action” presented by leads for Early Childhood Advisory Council (ECAC), B-3
Coherence Lab, and the Nevada Ready! B-3 Leadership Team closely aligned with what the B-3
Stakeholders attending the B-3 Summit identified as “key actions” at the culmination of the Carousel
Interviews during presentations made to the whole group.
Early Childhood Advisory Council (ECAC):
ü
ü
ü
•
•

Revise & Align B-3 Standards (child, program & workforce)
Unify Early Childhood and Early Elementary Workforce B-3
Advocate for greater investment in wage & incentive programs
Integrate ECE data
Complete Action Plans

B-3 Coherence Lab:
ü Engage Legislators and other stakeholders around Pre-K/B-3 to improve outcomes through
Legislation in 2021
• Utilize a co-design/EquityXDesign approach, inclusive of end-users to strengthen Read By Grade 3
Implementation
• Sustain and scale out the Vertical Alignment Professional Learning curriculum and professional
learning for Pre-K through 3rd grade teachers to other districts
ü Tap our networks to continue sharing the Nevada Pre-K video, the infographic, and create similar
products emphasizing the full B-3 continuum and its importance to school success for ALL children
B-3 Professional Leadership Program:
ü
ü
•
ü
ü

Engage more NDE K-12 leaders, DHHS leaders, and champion principals/superintendents
Identify and publicly empower champions to move B-3 forward
Build a cost model for the B-3 professional leadership program
Intentionally Identify potential funders
Elicit financial, intellectual, cross- sector support for the Professional Leadership Program and Policy
Recommendations

B-3 Policy Recommendations:
Highlight examples where cylinders of excellence (individual and independent policy documents)
create and perpetuate conditions for misalignment and/or misunderstandings.
ü Strategic conversations with key leadership within NDE and DHHS, Superintendents, Board of
Education, etc. to prioritize and better align related policies and practices.
•
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Appendix A: B-3 Summit Participants
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Name
Christell Askew
Bradley Bauler
Melissa Burnham
Margot Chappel
Elizabeth Christiansen
Julie Coman
Gisele Crawford
Kacey Edgington
Marty Elquist
Joanne Everts
Kirsten Gleissner
Melissa Gregory
Shelby Henderson
Karen Holley
Jeanne Jackson
Joan Jackson
Stacey Joyner
Kristie Kauerz
Janeen Kelly
Evelyn Knight
Janice Lee
Daina Loeffler
Deborah Loesch-Griffin
Erin Lynch
Tara Madden-Dent
Laura Malkovich
Gregg Malkovich
Candice McDaniel
Christy McGill
Heather Moyle
Nova Murray
Dale Norton
Shelly Nye
Patti Oya
Julia Peek
Alex Pennington
Lois Ann Porter
Toni Rader
Sharon Ritchie
Lori Schoen
Anna Severens

Organization
Division of Welfare-CCDP
Development, Communication Associates (DCA), Inc.
University of Nevada, Reno
Division of Public and Behavioral Health
University of Nevada, Reno-Center for Program Evaluation
State of Nevada—Early Intervention Services
UNC Chapel Hill-FirstSchool
Washoe County School District
The Children’s Cabinet
Turning Point, Inc.
NW Regional Professional Development Program
Elko County School District
Children’s Advocacy Alliance
Nye County School District
Elko County School District
NDE-Nevada Read By Grade 3
NDE-Office of Early Learning and Development
University of Colorado-National P-3 Center
Washoe County School District
Zoo’n Around Preschool- Fernley
University of Nevada, Reno-Nevada TACSEI
NDE- Early Childhood Special Education
Turning Point, Inc.
Division of Health Care Financing & Policy, DHHS
NDE-Office of Safe and Respectful Learning Environments
Churchill County School District
Churchill County School District
DPBH- Bureau of Child, Family and Community Wellness
NDE- Office of Safe and Respectful Learning Environments
Lyon County School District
Division of Welfare and Supportive Services
Nye County School District
The Nevada Registry
NDE-Office of Early Learning & Development
Nevada Department of Health and Human Services
DHHS- Child Care and Development Program
United Way of Northern Nevada and the Sierras
Washoe County School District
University of North Carolina- FirstSchool
DHHS-Nevada Early Intervention Services
NDE-Office of Early Learning & Development
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Karen Shaw
Tina Springmeyer
Brandy Timmsen
Angela Triche
Christina Turner
Sherry Waugh

Pyramid Lake Paiute Tribe-Nevada ICC Representative
Washoe County School District
Zoo’n Around Preschool/NevadaAEYC Board
Sunrise Children’s Foundation
DPBH- Maternal and Child Health
University of Nevada, Reno-Child and Family Research
Center
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Appendix B: Graphics for the Four Nevada B-3 Initiatives
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