Marty Elquist, The Children’s Cabinet – Welcome and Overview of ARP Provider Input
Session:
Housekeeping
– Please make sure you are muted unless speaking to avoid background noise. There
will be an opportunity for discussion during breakout sessions.
- If you are calling in, please note that we do have a presentation, but the speakers
will be covering all material included on the slides.
- Please provide your name and program name or organization in the chat box.
- During the presentations, please type any questions you may have into the chat
box. Our moderator will be monitoring the chat box and will present the questions.
There will also be opportunities for those on the phone and others to ask
questions, as time permits. If we cannot get to your questions, you can contact
Denise Tanata (last slide) with additional questions or information.
The session will start with an overview of the American Rescue Plan funds for child
care, including specific requirements and restrictions on the use of the Child Care
Stabilization grants portion of the funds. Please note that the information provided is
just a high level overview based on guidance received from the federal government
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on one portion of the ARP funds (the Child Care Stabilization Grants). We are in the
process of developing the state plan for use of these funds, which is why we are
seeking your input today.
We will then hear from Christell Askew and Crystal Johnson with the Division of
Welfare and Supportive Services, CCDP, to learn more about current efforts and
initiatives to support the child care sector in Nevada.
After the presentations, we will be asking everyone to go into virtual breakout rooms
based on the type of facility you are affiliated with to discuss barriers and
opportunities that you’d like to see addressed with these new resources. Instructions
on how to enter the breakout rooms will be provided at that time.
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The American Rescue Plan (ARP) was passed by Congress in March, allocating over
$1.9 trillion in relief to individuals, businesses, states, tribes, territories and local
government. The state of Nevada and local governments will be receiving about $4.5
billion in total, including approximately $367 million for child care. There are three
funding streams for child care in the ARP: Child Care and Development Fund
Supplemental Discretionary funds; Child Care Stabilization Grant funds; and an
increase to the CCDF annual appropriation.
As of today, the state has received federal guidance on the largest pot of funds, which
are the Child Care Stabilization Grant funds, which will be the portion of Nevada’s
child care funds that we will be discussing today.
These are not the CRRSA funds. Funds through the CRRSA federal appropriation are
open to providers now and you can access the application at nevadachildcare.org.
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The NV portion of the Child Care Stabilization Grant funds equal a total allocation of
$222,425,189.
Pursuant to the federal guidance, NV must use 90% of those funds (just over $200M)
for provider stabilization subgrants and 10% (just over $22M) may be used for grant
administration, capacity building and technical assistance.
We’ll discuss the Provider Stabilization Subgrants first.
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The Administration for Children and Families has released guidance outlining how
these funds may be administered, who is eligible to receive funds and how they may
be used. States do have some discretion with grants, but must meet minimum federal
guidelines in regard to eligible entities and use of funds.
The federal guidelines provide seven general categories for appropriate use of
provider stabilization grants by child care providers.
These include:
• Personnel Costs – wages & benefits, including increases in compensation; health
insurance; scholarships; paid leave; retirement contributions; access to COVID
vaccines; transportation; bonus/hazard pay.
• Rent, Utilities, Facilities Maintenance & Insurance – may include late fees/charges
and minor renovations (primarily those needed to comply w/ safety guidance,
create inclusive and accessible spaces and/or increase capacity – but cannot be
considered/defined as major renovation or construction)
• PPE, Cleaning and Other Health & Safety Practices – not limited to equipment
supplies directly related to COVID, but can address a wide range of health/safety
issues
• Equipment & Supplies – must be in response to COVID-19 public health emergency
– indoor/outdoor equipment/supplies that “facilitate business practices consistent

4

with safety protocols and developmentally appropriate practice, as well as
business items needed to respond to new challenges, such as software and
upgrades” including technology.
• Goods and Services – any material good or services necessary for the operation of
a child care program
• Mental Health Services – funds to support the mental health of children and
employees
• Past Expenses – any qualifying expenses from above made in response to the
COVID-19 public health emergency incurred after January 31, 2020 (cannot
duplicate expenses paid through other federal funding such as CARES, CRRSA, EDIL,
etc.)

A detailed list of grant uses and allowable expenditures will be made available prior
to release of the grants, which is expected to occur in the fall, upon approval by the
legislature of the spending plan. No ARP funds will be available for distribution until
after the state plan has been approved.
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The federal guidance also outlines which providers are eligible to receive stabilization
grants.
The grants are open to most provider types regardless of subsidy participation – this
includes centers of all sizes, family homes, group family homes, FFNs, relative
caregivers, license exempt providers and some out of school time providers. Grants
will not be available for Head Start providers (who receive a different stream of
federal funding) or for “out of school time recreation programs” funded by local
governments, who have also received their own funding through ARP.
All providers must be an existing provider at the time of the application (this grant
will not support start-ups, although other funds MAY be available later for start-ups)
AND must meet one of the following two conditions:
1. Be CCDF (subsidy) eligible at the time of the application OR
2. Be licensed, regulated or registered (pursuant to state/local laws) on or before
March 11, 2021.
A provider does not need to be currently receiving subsidy or participating in QRIS to
qualify.
Again, additional information and technical assistance will be provided before the
grant applications go out in the fall.
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The federal guidelines also include three broad requirements for eligible providers
who receive funds:
1. Providers must implement health and safety policies in alignment with state/local
standards and are encouraged to utilize CDC guidance for child care providers
2. Providers must certify that they will maintain all staff at a minimum of current
levels of employment, wages and benefits for the duration of the grant (for
example, a provider cannot furlough an employee or lower wages during the
grant period) – in fact, providers are encouraged by federal guidelines (and may
be required by state guidelines) to provide additional compensation to
employees.
3. Providers must provide some type of financial relief to enrolled families – this
could be in the form of tuition waivers or reductions or fee waivers – a more
detailed list of options and minimum requirements will be included in the
application guidance that will come out in the fall.
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The remaining 10% of the Child Care Stabilization Grant funds may be used by the
agency for grant administration, capacity building and technical assistance.
Specific activities include:
- Administration of the stabilization subgrants to an intermediary (ie: The Children’s
Cabinet and Las Vegas Urban League)
- Activities to increase the supply of child care available in Nevada, including
building business capacity and infrastructure supports
- Technical assistance and support to providers for submitting subgrant applications
- Publicizing or advertising the availability of provider stabilization subgrants to all
eligible providers
- Technical assistance and support to providers to implement subgrants, including
reporting requirements and ensuring all mandatory requirements are met
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Q: Is the $200M for one year or over a longer period of time.
A: The $200M is a one-time fund that must be spent down by September 30, 2023.
The state can roll the funds down in phases.

Q: How much will providers be eligible for?
A: Actual dollar amounts are still yet to be determined, but we are considering about
6 months of operating costs for providers at this time.
Q: When will we be able to apply for the grant?
A: We have received the award from the federal government, but we have to wait to
receive authority from the State Legislature to use the funds. We are currently
scheduled to present the funding plan and should receive authority in August at the
Interim Finance Committee meeting. We hope to roll out applications and technical
assistance for the grants immediately after receiving legislative approval.
Q: Can FFNs apply for the grants and receive assistance?
A: Yes, FFNs and licensed providers can apply for these ARP funds whether or not
they are currently receiving subsidy. Not all FFN providers were eligible for
CARES/CRRSA funds.
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Q: Can FFN providers receiving subsidy apply?
A: Yes, just because a provider receives subsidy, that is not considered double-dipping
and they are eligible.
Q: Are there any additional funding for Head Start Programs?
A: There is no funding in the ARP Child Care portion for Head Start, but possible there
are other funds available. We will look into it and provide details.
Comment: Restoring Head Start pre-recession levels should be a priority.
Q: Are there restrictions on who can receive the family fee reductions?
A: We are still working on those technical requirements and will include details in the
application guidance once that is complete, which will be in the fall.
Q: Is part of this funding going to go to increasing subsidy reimbursement rates?
A: The plan right now is to conduct a cost analysis of basing reimbursement on cost v.
market rates. We are trying to ensure that any policies like this are sustainable longterm.
Q: We have two locations, can we apply for each?
A: Yes. We encourage you to apply for all of your locations.

Q: Subsidies for parents who are going to school are important – will funding be
available for them.
A: We are looking at purpose of care funding, but again are being careful regarding
the use of funds because this is a one-time funding opportunity and we want to
ensure that any policy changes like that are feasible and sustainable long-term.
Now, we’d like to pass the presentation over to Christell Askew, Administrator with
the NV Child Care Development Program, to provide an overview of current projects
and initiatives.
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The Child Care and Development Program has received three rounds of COVID related
funds. We received the CARES Act Grant in May of 2020 and that helped us with our
initial response to the pandemic by providing emergency stipends, grants for
operating costs, and some expansion in policy to support providers if they closed due
to COVID-19.
The Second round of funds was from the COVID Response and Relief Supplemental
Appropriations Act at the beginning of 2021 – known as the “CRRSA”. We received
legislative authority over those funds on April 1st. The plan for the funds is to support
the development of child care networks and other support services for providers and
staff as well as temporary expansion of policy to support front line workers.
The funds are also being use for a second round of grants toward operating costs.
We then received our third round of COVID Funds, from the American Recovery Plan
(ARP). We will ask for authority from the legislature in August…
I’d like to present a high-level overview of what the Child Care program’s
recommendations are for the use of these funds based on conversations with
providers as well as surveys and assessments of need done prior to and during
COVID-19.
One overarching goal is to implement programming that should remove some of the
administrative burden providers face and potentially provide a cost savings to child
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care providers through:
• Automation of services (funding technology advancements for providers to help
you track enrollment – with the intention of increasing your revenue)
• Decentralizing operations (developing staffed child care networks that include
shared service agreement which should result in cost savings by purchasing things
in bulk)
About 60% of all the ARP funds will go toward grants for operating costs for
providers.
Other provider supports we’re recommending are:
• Increased access to training based on need as well as mentorship, that are
culturally competent
• Growth and support of child care staff capacity, including financial aid
• Growth and support of child care providers, including start up grants
The program also recommends supporting access to high quality, equitable child care
for families including cost of care, and supporting needs based expansion of services
like nonstandard hours, and care for children with special needs -And we want to focus on improving the early childhood system in Nevada – and this
is paramount. We recommend a focus on the importance of streamlining policies,
procedures, and requirements within state and local agencies that regulate the child
care industry and be sure to have both provider AND parent representation in this
process. We also understand the importance of aligning our data systems to achieve
child and family focused outcomes, statewide – including longitudinal data system
real-time data on supply and demand.
We want to be sure there is consistent and regular communication, feedback and
leadership from parents and community stakeholders in strategic planning and
decision-making processes as well establishing a cross-sector resource and referral
network to connect providers and support families by coordinating resources,
referrals and follow-up across sectors (like early education, family supports, health,
and nutrition, transportation, housing/homelessness, justice system and child
welfare/child maltreatment. And we want to analyze other funding sources to
support our early childhood sector.
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Participants will break out into separate rooms, based on organizational
type/affiliation, to discuss the questions on the following slides.
• 20 Minutes to Address Questions
• Moderator in Each Room
• Select Room based on Type/Size of Provider
-If not listed, choose one of the four
• Select One Person to Report Out
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What are the biggest challenges to operating your business today?
• Two FFN providers who take care of their grandchildren said their
daughter’s schedule changed due to the pandemic so they took care of
children for longer hours- 10-12 hours a day.
• 3 FFN providers shared it was hard to keep the children focused and
engaged due to the pandemic and everything shutting down. It was hard
because they could not go on all of the outings they to do like hiking,
grocery shopping, playing at the park, etc.
• Trying to come up with indoor activities and keeping the kids away from
the TV and Social Media
What do you think are the biggest challenges for the families you serve?
• MANY adjustments in work schedules. The children were affected- Having
to get up early, staying in FFN care for really long hours
• One of the families was in a really bad car accident during COVID and
children and their mom suffered from injuries in addition to the stress of
the pandemic
How would you like to see the state use ARP funds to address both immediate needs
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of providers/families and to support long-term growth and infrastructure of the
industry?
• Wages- More compensation
• Being able to buy different things and activities (curriculum supplies and
equipment)
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What are the biggest challenges to operating your business today?
• Staffing & Payroll – the candidate pool is not good at the moment, being able to
pay teacher an adequate wage because you are not charging parents the same
amount. Finding staff is a challenge, if there was money to make childcare as a
profession that would be great.
• Rent is increasing because the cost of everything is going up including real estate
• Expenses of everything; the building costs, construction, gloves, food
What do you think are the biggest challenges for the families you serve?
• Housing, transportation, food insecurities, paying for childcare
• In Las Vegas, casino workers are not making tips, are not back full time. The service
industry is just getting back in the swing.
• Finding a spot, no one has space.
• Families that are struggling mental health
• Children had a huge swing in November-January, especially children of
critical care workers (covid related stress)
• Not enough of anything right now (NN) IEP, any services they are waiting on
wait lists for a long time
• The resources are not marketed well; spend some time making a collaboration
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board, have a central space for providers and parents.

How would you like to see the state use ARP funds to address both immediate needs
of providers/families and to support long-term growth and infrastructure of the
industry?
• Benefits for the staff to keep them. Don’t leave centers high and dry to pay for
retirement on their own. Building in expansion costs.
• Hiring bonuses
• Stipends because it gives us flexibility;
• Access to business supports and technical assistance;
• A lot of schools are running paycheck to paycheck; doing more finance classes
• Quality – drawing a line in the sand between daycare and quality
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What are the biggest challenges to operating your business today?
• Struggling to find qualified teachers. Lost teachers who were trained. Everyone
coming back in young/inexperienced. Staff retention is an issue, after investing
time in training.
• Less children, operating at 50% capacity. Kept staff – expenses have not changed
(staff, rent, mortgage), but not the same revenue. Very behind financially. Have
invested in IT/Marketing to recruit.
What do you think are the biggest challenges for the families you serve?
• Families are scared due to pandemic and putting children back in centers.
• Lack of interaction with parent due to new safety protocols.
• Lack of stable employment for parents.
How would you like to see the state use ARP funds to address both immediate needs
of providers/families and to support long-term growth and infrastructure of the
industry?
• Policies to support workforce retention, paying for expenses, absorbing costs for
virtual programs and automation.
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What are the biggest challenges to operating your business today?
• Need staff – hard to get qualified employees at $10/hour. Unemployment is higher.
• Cant get Sheriff’s card timely.
• Full enrollment is an issue – don’t have staff to accommodate full enrollment.
• More need for part time care v. full time due to family employment status.
What do you think are the biggest challenges for the families you serve?
• Effects of COVID – displaced families, trauma – mental health services
• Funding for subsidies
How would you like to see the state use ARP funds to address both immediate needs
of providers/families and to support long-term growth and infrastructure of the
industry?
• Help for impact of pandemic on providers and families
• Improve subsidy application process
• Training for staff (regular/monthly)
• Hiring stipends and bonus pay for staying on (about 6 months later)
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What do you think are the biggest challenges to operating child care business today?
• Influx of children with great needs. Mental health…I’m being pulled in 6
different counties to help with adjustment issues and mental health of
teachers. Will the money go help providers with these types of
services/contracts. Providers cannot fund this alone.
• Finding and keeping staff. Qualified staff. Compensation is not adequate.
Can go work at McDonalds for more. They cannot keep staff, cannot
address compensation
• Providers cannot fill their classrooms because no one can even come to
interviews
• There are a lot of behavioral issues going on. The training is lacking for staff
and now they cannot find the qualified staff.
• Also benefits…sick time, vacation time. Lacking as well.
• With the influx of mental health and behaviors…a lot more children are
qualifying for special education than before. Providers are not equipped
due to the shear number of children
• CCSD – homelessness…families experiences homelessness and families are
experiencing trauma and we will see a rise in challenging behaviors. We
have to support families who are experiencing homelessness.
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• Serving different populations (i.e., school-age) that they were not used to
serving before.
What do you think are the biggest challenges for the families providers serve?
• Rurals, because of the rise of the Panasonics, Teslas, etc….parents are
working opposite shifts to try reduce the need for child care. Some centers
are trying to shift hours to accommodate these shifts.
• Parents are working different hours and cannot find quality during those
hours.
• Families are concerned about school-aged children and the care needs
given school in distance learning and then full distance.
• Families are really frustrated with the distance learning. PreK and did 70
referrals for child care. Families are looking for a stable place. Families do
not want to split care arrangements for their children. They want their
children in one place.
• More non-traditional hours for care is greatly needed. We have no centers
that are open 24 hours. I/T care, especially in rurals, is sparce. Families
cannot afford the care. They make just enough to not qualify for subsidy.
• Supporting challenging behaviors in the home. A lot of exhaustion. The
behaviors will continue unless appropriately addressed.
• Huge need for parental training for the resources available to them in the
rurals. Some parents don’t even that NEIS exists. Education about resources
in communities as parents are not from Nevada.
• Need to over communicate to families about what options are available for
resources. New people, but existing residents too.
• Safety! How programs are going to make sure environment is safe for kids.

How would you like to see the state use ARP funds to address both immediate needs
of providers/families and to support long-term growth and infrastructure of the
industry?
• Network of private providers that if the centers had the $$ to bring them,
they would come. They cannot afford to bring out an OT once a week.
Recommendation to Support contracted services.
• Mental health & behavioral issues.
• Higher education access for workforce.
• Compensation.
• Paraprofessional support.
• Funding to support physical infrastructure/renovations.
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Please send any additional comments or questions to Denise Tanata.
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