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We help communities and states expand 
equitable opportunities for children and youth 
through strategic public financing. 

Through our hands-on technical assistance and collection of 
resources, we

• help local and state leaders and public agencies understand the 
multiple sources that fund services for children and youth;

• coach policymakers on aligning existing funds with local and state 
priorities and implementing strategies to maximize their impact;

• equip advocates with the skills and resources to build public and 
policymaker support for children and youth services and to generate 
new and sustainable revenue sources; 

• collaborate with communities and states to develop customized 
financing solutions tailored to their needs and goals; and

• build collective momentum toward an equitable and proactive 
approach to children’s funding. 



What is a
“fiscal map”

• An analysis of the funding streams 
that finance child and youth services

• Can include public (federal, state, 
local) and private (philanthropy) 
dollars

• A fiscal map answers the question 
WHO invests HOW MUCH and in 
WHAT?



WHO invested HOW MUCH and in WHAT?

FEDERAL

CITY

COUNTYPHILANTHROPY

apprenticeships
academic supports
college access services
community based 
juvenile justice services
cultural education
dual generation
early childhood
Employment
financial education
foster supports
gang prevention/ 
violence prevention
health education
health services
health and wellness
homeless youth services

leadership development
legal support
mental/behavioral health
mentoring
provider outreach 
training and assistance
recreational activities
sexual health education 
or services
sports
street outreach services
substance abuse
STEM/technology

STATE

PROGRAMS AND SERVICES FOR CHILDREN & 
YOUTH IN SAN ANTONIO & BEXAR COUNTY 



Creating a child-centered view of the budget         
vs. the traditional department-centered view



FIND Cities and localities must develop the capacity to rigorously identify, track, analyze, and 
forecast funding sources and funding needs for services that support children and youth.
Understand 

current 
investments

Align 
resources 
with goals

Identify new 
areas for 
attention, 

efficiency and 
innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities

NEW EMERGENT REASONS: 
• Determine how budgets were 

affected by COVID-19
• Plan for equitable recovery of 

programs and services
• Plan for utilization of federal 

relief dollars

Why create a fiscal map



Minnesota

New Mexico (there are other outcome categories not shown)

Differences in Funding by 
Outcome Category

https://mn.gov/mmb/childrens-cabinet/childrens-fiscal-map/
https://www.childrenscabinetnm.org/wp-content/uploads/2020/06/NM-Childrens-Cabinet-RC-2019.pdf
https://www.childrenscabinetnm.org/wp-content/uploads/2020/06/NM-Childrens-Cabinet-RC-2019.pdf


Differences in Scope – Age 
Range

Illinois

http://www.childrenshomeandaid.org/wp-content/uploads/ninja-forms/38/CHA-FiscalScan-FY20-Web.pdf


Overview of the State Child & Youth FM Cohort

What • 15 state-level fiscal maps of public 
investments in ages 0-24

Who • State lead(s) that are invested in continuing 
the process of fiscal mapping

Why
• Build standardized state analyses that feed 

into a public national database of fiscal maps 
to support additional state and local strategic 
financing

When • The next 12 – 20 months
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PROBLEM: 
No two fiscal 

maps are alike

SOLUTION: We are standardizing the 
fiscal mapping process

Training materials

Methodology 

Tools, frameworks and templates

Analysis
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PROBLEM: 
There is no easy 

access to this 
data

SOLUTION: We will be creating an open 
source database of investment data by 
state to help with advocacy efforts, 
critical decision making in budgeting, 
local fiscal mapping efforts. 



Overview of the State Child & Youth FM Cohort

What • ~10 comprehensive, fiscal maps of public 
investments in ages 0-24

Who • State lead(s) that are invested in 
continuing the process of fiscal mapping

Why
• Build standardized state analyses that feed 

into a public national database of fiscal maps 
to support additional state and local strategic 
financing

When • The next 12 – 20 months



Community Innovation and Action Center (CIAC)

Housed at the University of Missouri-St. Louis, CIAC builds 
powerful leaders, fosters effective nonprofits and 
governments, supports strong community partnerships, 
and develops shared infrastructure and public policy.

● CIAC will partner with Children’s Funding Project to provide 
background research; informational interviews; data 
collection, and analysis, visualization; and more.

● We will work together on data collection and conducting 
informational interviews.
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Group 1: Highly experienced &  will be our state advisors
- New Mexico
- Tennessee
- Minnesota
- Rhode Island

Group 2: Some experience or demonstrate readiness
- Nevada
- Virginia
- Louisiana
- North Carolina
- Kentucky
- Alaska

Group 3: Need to strengthen partnerships and readiness
- Texas
- New York
- New Hampshire
- South Carolina
- Washington
- Indiana?

State
partners
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Over time and as needed, we will call on various experts 
in the field to offer guidance on how to develop and/or 
strengthen various aspects of the cohort. This may 
include the following types of experts:

- Early childhood, school age and older youth specialists
- Kids Count
- software and data visualization
- Federal, state & tribal data/budgets
- experienced fiscal mappers

Advisory 
Group



Overview of the State Child & Youth FM Cohort

What • ~10 comprehensive, fiscal maps of public 
investments in ages 0-24

Who • State lead(s) that are invested in continuing 
the process of fiscal mapping

Why
• Build standardized state analyses that 

feed into a public national database of 
fiscal maps to support additional state and 
local strategic financing

When • The next 12 – 20 months



GOALS: Building Adequate Child and Youth Financing 
Capacity

Purpose and Principles: 
• Build lasting child and youth financing capacity at UMSL CIAC 
• Create open-source, user friendly databases and tools, standardized across 

the country.
• Build the bench of financing technical assistance talent to better reflect the 

racial, political, and geographic diversity of local communities.
• Provide objective fiscal analysis and planning to support transparent and 

accountable use of public funds.
• Encourage state governments to support the staffing, IT, and other 

infrastructure needed to supply and use strategic financing information.
• Document where public funds are flowing and how they are being used.



Overview of the State Child & Youth FM Cohort

What • ~10 comprehensive, fiscal maps of public 
investments in ages 0-24

Who • State lead(s) that are invested in continuing 
the process of fiscal mapping

Why
• Build standardized state analyses that feed 

into a public national database of fiscal maps 
to support additional state and local strategic 
financing

When • The next 12 – 20 months
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Phase of 
Work

Mar 
2022

April 
2022

May 
2022

June 
2022

July
2022

Aug 
2022

Sept 
2022

Oct 
2022

Nov
2022

Dec 
2022

Jan 
2023

Feb
2023

Mar 
2023

April 
2023

State
Selection

CIAC
Training

Kick-Off
meeting 

Tier 1 
Mapping

Tier 2
Coaching

Tier 2 
Mapping

Tier 3 
Coaching

Tier 3
Mapping

Finalize
tool



QUESTIONS?QUESTIONS?
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