Systems Alignment Subcommittee Workplan

Goal 2: Increase Coordination and Alignment Between Systems of Care for Young Children and Families
Objective 2.1: Conduct assessment of the strengths, disparities, inequities, strategic priorities and goals among programs and

agencies within the early childhood system.

Key Activities Lead(s) Timeline | Measure/Metric
Compile list of key programs and agencies in the ECCS, with primary | Denise Q4 2022 | Final list of ECCS Programs &
contacts for each. Tanata Agencies with Contact

ID programs & agencies
HRSA Systems Asset & Gap Analysis
STATUS: List complete; HRSA SAGA Complete

Information

Review identified agencies and defined terms-conceptually &
contextually

Compile and analyze related needs assessments, reports, strategic
plans and related documents to assess strategic priorities and goals
across programs and agencies.

STATUS: In process — completed HRSA SAGA; need to compare with
NECAC Systems list and fill in additional information, as needed

Q4 2022

Complete Analysis of Priorities &
Goals Across ECCS Programs &
Agencies

Conduct or support network analysis of the ECCS in Nevada to

identify cross sector connections and alignments.

- Contract with Visible Network Labs

- Subcommittee to support outreach & engagement in network
analysis

STATUS: Complete — Network Analysis Report presented to ECAC on

May 17th,

Q2 2023

ECCS Network Analysis Report
Complete

Collect info via public forums, mailed/emailed surveys. With analysis
of the asset map details, questions and forum topic will be identified
STATUS: Not started

Q2 2023

% of responses

Sort data/info - Be sure to align with other sub committees (Data &
Evaluations; Policy & Finance)

Q3 2023

compile rubric into categorical
areas




STATUS: Not started

Intersections with Other Subcommittees/Initiatives:

e All NECAC Subcommittees — List of key early childhood agencies, departments and program to define Nevada’s ECS.

Barriers and/or Assistance Needed:

Review comprehensive list of ECCS data sources (in collaboration
with Data & Evaluation Subcommittee)
STATUS: Defer to Data and Evaluation

Comprehensive list of data
sources and data gaps

Conduct or support key informant interviews, surveys and/or focus
groups to fill in data/information gaps (inclusive of agency/program
representatives, providers and parents/families)

STATUS: Not started

# of key informant interviews
# of focus groups
# of survey respondents, by type

Review HRSA System Asset & Gap Analysis (SAGA) to identify specific
strategies to support cross-sector system alignment and coordination
STATUS: Not started, pending approval

Develop a clear definition of the Early Childhood Systems, including
defining the Sectors with examples of Nevada Agencies/programs
across the 0 to 8 continuums

Ashley
Dines

& Diane
Nicolet,

Work

group

Key definitions and
comprehensive list of data

Intersections with Other Subcommittees/Initiatives:
e Data and Evaluation —List of data sources

Barriers and/or Assistance Needed:




Intersections with Other Subcommittees/Initiatives:

Barriers and/or Assistance Needed:

To be developed in Year 2
Intersections with Other Subcommittees/Initiatives:

Barriers and/or Assistance Needed:

Contract with Marketing/PR firm to develop a multi-year EC Denise Q3 2022 | Executed Contract

Marketing and Outreach Campaign Tanata

STATUS: Complete — Purdue, Marion & Associates

Identify key messages to include in the EC Marketing and Outreach Denise Q1 2023 | List of key messages developed
Campaign Tanata

STATUS: Complete — Marketing/PR firm conducted focus groups, w/Vendor

surveys and interviews to develop key messaging; on-going
presentations to ECAC for input.

Identify families and providers to participate in development of the Ashley/ Q2 2023 | Final list, inclusive of all EC sectors
Communications Plan Alberto/
Rachel —

- Include all types of providersin Early Learning, Health/Wellness and

K-3rd Family/






