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Nevada Farly Childhood
Advisory Council

" Policy & Finance Subcommittee
Public Meeting
Thursday, October 09, 2025

1:00pm-2:00pm
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“Nevada’s children will be safe, healthy, and thriving during the first eight years of life,
and the system will support children and families in achieving their full potential.”

Meeting Location: Meeting is held via Zoom.com To join us, click HERE
Meeting Id: 867 0737 7682 Passcode: 851310 Phone: +13462487799 Can't Log into Zoom? Click HERE

MEETING MINUTES
1. Welcome, Call to Order, and Roll Call
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
e Elysa Arroyo started the meeting at 1:02 pm
e Brandi Hearst conducted roll call

MEMBERS PRESENT

. Elysa Arroyo, Policy and Finance Co-Chair

. Ashley Dines, Parent Leadership Coordinator, The Children's Cabinet

. Lela Gonzales, Workforce Support Coordinator, The Children's Cabinet

. Jerek Hough, Regional Director, Source Academy

. Denise Tanata, Policy and Finance Co-Chair

. Stephanie Vega, Teacher, Washoe County School District

. Patty West, Employer Support Statewide Coordinator, The Children's Cabinet

MEMBERS ABSENT

1. Anna Binder, Parent Representative

2. Abbey Bernhardt, Systems Alignment Co-Chair

3. Brianna Cambra, Provider Support Director, The Children’s Cabinet

4. Kate Pflughoeft, PDG B-5 Assistant Grant Manager, Office of Early Learning and Development, Nevada Department of Education
PUBLIC IN ATTENDANCE

. Brandi Hearst, ECAC Administrative Coordinator, Office of Early Learning and Development, Nevada Department of Education
. Sabrina Jones, ECAC System Specialist, Office of Early Learning and Development, Nevada Department of Education

. Tiffany Olivas, Systems Alignment Co-Chair

. T. Phillips

. Dana Preece, B-3 Specialist, Office of Early Learning and Development, Nevada Department of Education

. Anna Villatoro, Family Engagement Specialist, The Children's Cabinet
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2. Public Comment #1

Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action may be
taken on a matter discussed under this item until the matter is included on the agenda as an item on which action may be
taken. The Co-Chairs may impose a time limit of three minutes. Public Comment #2 will provide an opportunity for

public comment on any matter within the Subcommittee’s jurisdiction, control, or advisory power.

e No comment

3. Approval of a Flexible Agenda (Discussion for Possible Action)
The Subcommittee approved a flexible agenda.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
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e Denise Tanata motioned to approve a flexible agenda
o Ashley Dines seconded the motion
e Members voted unanimously, motion carries

4. Approval of September 11, 2025, Minutes (Discussion for Possible Action)
The Subcommittee approved of the September 11, 2025, Meeting Minutes.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

e Denise Tanata motions to approve September minutes

o Lela Gonzales seconded the motion

e Stephanie Vega abstains due to absence

o Members voted unanimously, motion carries

5. Subcommittee Meeting Schedule for 2026 (Discussion for Possible Action)

Subcommittee reviewed meeting schedule and discussed options of a schedule change.

Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

Brandi Hearst, ECAC Administrative Coordinator

e Elysa Arroyo shared the current 2025 calendar meeting schedules and asks the members if they feel this is a good time to
keep for our scheduling or if it works for majority of the group

e Denise Tanata explained we are getting an idea of a schedule for 2026, but we do need to keep in the back of our mind that
the retreat and strategic plan may change our scheduling needs and subcommittees overall.

e Stephanie Vega asked if we could do later times as a teacher so she could make it at 330-430pm

e Denise Tanata asked the members if they could all make it at 330pm time frame, still on the 2nd Thursday.

o No Members were against the 3:30pm timeframe

e Brandi Hearst let the Subcommittee know that she will put together a calendar with the new days and times for review of
scheduling conflict in the November Meeting.

6. Subcommittee Co-Chair Update (Discussion, Informational)

Members had time for questions and discussion exploring options for who may want to be co-chair of this Subcommittee.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

e Elysa Aroyo announced that next month is her last month as an appointed member of the ECAC and that we are looking for
another appointed member of the General ECAC to serve as co-chair of this subcommittee with Denise Tanata.

¢ Denise Tanata offered for members interested in the Co-Chair position to send an email to Denise Tanata and Elysa Arroyo as
well as Brandi Hearst and Sabrina Jones so that we can give them information and answer any questions they may have.

e Sabrina Jones reminded Members that the new Co-Chair to be a General ECAC Member.

¢ Brandi Hearst added interested applicants could also be willing to apply to be an ECAC Member.

7. ECAC Policy Priority Discussion Continued (Discussion for Possible Action)
The Subcommittee to review and discuss prioritized list of policies to bring to Executive Leadership for approval for adding to
the annual report.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
¢ Denise Tanata reminded everyone of the survey sent out asking Nevada community members what policy priorities are
important
o Recommendations received from 34 respondents
o Our task is to create list of recommendations to submit to the Executive Leadership Subcommittee
o Priorities are intended to be included in the Annual Report due 12.01.25
o The responses were categorized into 6 focus areas:
11. Child Care Access and Affordability
o Expand subsidies and financial assistance for families.
o Increase availability of quality childcare and Pre-K programs (including full day).
o Ensure foster families and underserved communities have consistent access.
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2. Workforce Support and Compensation:
o Increase wages and benefits, including health insurance, for the early care workforce.
o Expand training pathways and reduce burdensome requirements.
o Support program sustainability in both urban and rural areas.
3. System Alighment and Governance:
o Address fragmentation across early childhood, K-12, and child welfare systems.
o Establish a clear governance structure for early childhood.
o Implement a universal application to streamline program access.
4. Family Support and Engagement:
o Adopting family-centered approaches across all programs.
o Simplifying communication of resources and reduce administrative burdens for families.
o Expanding home visiting and engagement supports.
5. Health and Well-Being:
o Expand access to health supports for young children and the workforce.
o Promote trauma-informed practices in child welfare and early education.
o Ensure early identification and intervention for at-risk children.
6. Data and Accountability:
o Develop an Early Childhood Integrated Data System (ECIDS).
o Use data to guide decision-making and track outcomes.

e Densie Tanata asked if any members had anything to add or if we missed anything, or any questions

e Stephanie Vega brought up the continued issue of not having the required ratio in kindergarten classrooms

e Densie Tanata reviewed the priority draft and started asking what Stephaine Vega and other members thought about having

the topic of ratios under the Workforce policy

e Elysa Arroyo brought up the System Alignment may be a good space for this as well as this is a legislative issue

e Discussion continued and it was decided that we could fit pieces of this into many categories

e Elysa Arroyo brought up updating the frequency of reporting

e Stephanie Vega explained that schools report when over ratio, but variances are awarded due to lack of staff / funds/space
o possible solution: stop allowing so many variances

e Elysa Arroyo suggested editing the priority to read "evaluate the efficacy of current processes, in maintaining state

recommended or mandated student-teacher ratios, maintain state-mandated student-teacher ratios.

o After more discussion on next steps, Elysa Arroyo called for a motion

o Lela Gonzales made a motion to approve submitting the priorities to Executive Leadership for review to add to the Annual

Report

e Patty West Seconded the motion

o Members voted unanimously, motion carries,
o Preliminary recommendations are going to be posted online and given to Executive Leadership Team.

e Brandi Hearst to post on the ECAC Website

8. Agenda Items for November 12, 2025, Meeting (Discussion, Informational)

The Subcommittee added to November 12, 2025, agenda.

Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

o Review of the preliminary recommendations with feedback from the Executive Leadership Subcommittee.

9. Remaining 2025 ECAC Meetings (Informational)

e New Member Orientation 10.14.25, 1Tpm Registration: https://forms.gle/zNZ3z7Me5r3n7xRk6
= Data and Evaluation: 10.16.25,11.20.25, 12.18.25 @1:00pm

e Policy Ad Hoc: NEW DATE, 10.20.25 @8:30am, 11.12.25 10:00am (last meeting scheduled)

= Systems Alignment: 10.22.25, no meeting in Nov., 12.17.25 @1pm

e Executive Leadership: 11.04.25, 12.02.25 @ 11:00am
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e Policy and Finance: 11.13.25,12.11.25 @ 1:00pm

e Communication and Engagement: NEW DATE, 11.18.25 1:00pm-2:30pm

e General ECAC Meeting 11.19.25, 9:00am

e New Member Orientation 12.04.25, 11:00am Registration: https://forms.gle/zNZ3z7Me5r3n7xRk6

10. Member Updates and Share-Outs (Discussion, Informational), 5 min

Members of this Subcommittee made announcements.

o Lela Gonzales shared that the contract has been extended to include 3 policy briefs for the Child Care Provider Action
Committee report that Children's Advocacy Alliance has been working on.

e Elysa Arroyo reminded members that we are looking for a Co-Chair that is a General ECAC Member or willing to become one.

11. Public Comment #2 (Discussion for Possible Action)

Public comment will be taken during this agenda item on any matter within the Council’s jurisdiction, control, or advisory
power. No action may be taken on a matter raised under this item until included on the agenda as an item on which action
may be taken. The Subcommittee Co-Chair will impose a time limit of three minutes.

e No comment

12. Adjournment
¢ Elysa Arroyo adjourned meeting at 2:01pm

e 3 action steps:

o Members interested in co-chairing to email Denise Tanata, Brandi Heart and Sabrina Jones

o Brandi Hearst to create 2026 meeting schedule template for discussion and review for new 3:30-4:30pm meeting time
starting January 2026

o Brandi Herst to post preliminary priorities on the ECAC Website

e One Sentence Summary:

The Subcommittee reviewed the policy priority lists, allowing members to voice their opinions on their priorities, voted on them
and approved the list go to the Executive Leadership team for review and decided to update their schedule in 2026 to
accommodate a member who is a teacher and can't make 1pm meetings.
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