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Policy & Finance Ad Hoc Committee 
Public Meeting 

Monday, October 20, 2025 
8:30am to 9:30am 

 
“Nevada’s children will be safe, healthy, and thriving during the first eight years of life, 

and the system will support children and families in achieving their full potential.” 
 

Meeting Location: Meeting  held via TEAMS 
Meeting ID: 267 880 543 514 3           Passcode: Vp27fv7o 

 
MINUTES 

1. Welcome, Call to Order, and Roll Call 
Denise Tanata, Ad Hoc Committee Co-Chair 
• Denise Tanata welcomed the members and started meeting at 8:32am 
• Denise Tanata conducted roll call 
 
MEMBERS PRESENT   
1. Tiffany Olivas, Co-Chair Systems Alignment 
2. Denise Tanata, Policy and Finance Co-Chair  
3. Anna Villatoro, Family Engagement Specialist, The Children's Cabinet 
4. Lela Gonzales, Project Coordinator, The Children’s Cabinet 
5. Rachel Stepina, NDE, PDG B5 
MEMBERS ABSENT  
1. Kathy Yoder Bass, Child Care Provider  
PUBLIC IN ATTENDANCE  
1. Tammy Esters 
 
2. Public Comment #1 
Public Comment taken during this agenda item regarding any item appearing on the agenda. No action may be 
taken on a matter discussed under this item until the matter is included on the agenda as an item on which acti
taken. The Co-Chairs may impose a time limit of three minutes. Public Comment #2 will provide an opportunit
comment on any matter within the Committee’s jurisdiction, control, or advisory power. 
• No comment  
 
3. Approval of a Flexible Agenda (Discussion for Possible Action) 
The Committee approved a flexible agenda. 
Denise Tanata, Ad Hoc Committee Co-Chair 
• Lela Gonzales motioned for a Flexible Agenda 
• Tiffany Olivas seconded motion 
• Members voted unanimously, motion carries 
 
4. Approval of September 24, 2025 Minutes  (Discussion for Possible Action) 
The Committee tabled the September 24, 2025 meeting minutes. 
Denise Tanata, Ad Hoc Committee Co-Chair 
• This item was tabled for the next meeting. 
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5. Funding Update (Discussion, Informational) 
The Committee  discussed potential funding priorities from the EC Funding Matrix. 
Denise Tanata, Ad Hoc Committee Co-Chair 
Rachel Stepina, PDG B-5 Grant Manager, Office of Early Learning and Development, Nevada Department of Ed
• Denise Tanata utilized the flexible agenda to move this item after item 6, Funding Matrix. 
• Rachel Stepina provided a brief overview of the status of the anticipated upcoming PDG application, indicati
federal forecast of the opportunity had been scheduled to be released today. Due to the federal government sh
the forecast has not been released, and it is unclear when or if it will be released.  
• Rachel Stepina indicated that most of the PDG team at the Administration for Children and Families received
(Reduction in Force) notices, so there are currently no contacts to reach out to. 
• Rachel Stepina further added that they were looking at having a no-cost extension of the current grant throug
but with no one on the federal team available to review those applications, they are not sure where that stands
 
6. Funding Matrix (Discussion for Possible Action) 
Committee progressed of Funding Matrix and discussed missing information 
Denise Tanata, Ad Hoc Committee Co-Chair 
• Tiffany Olivas indicated that she has sent out several emails requesting information and had set a due date of
30th for those responses. 
• Tiffany Olivas also asked about adding Head Starts to the matrix.  
• Denise Tanata responded that we could, but it may be a lot of data to collect.  
• Tiffany Olivas will reach out to Patrice Gardner to see if that data is available to include. 
• Denise Tanata reminded the committee that: 

o  Priority 1 programs are those that: 
  have been eliminated or 
  have lost funding through FY25 (June 30, 2025) and  

o Priority 2 are programs that are: 
  at risk of funding loss in the FY26 biennium (7/1/25 to 6/30/27).  

• Denise Tanata reviewed the list of programs in the Priority 1 and Priority 2 tabs to discuss what additional inf
needed to complete the matrix. 
• The Committee began discussion of Priority 1 tab programs: 

o Subsidy – The Committee discussed whether to include program level data since we no longer have acc
financial data from the Las Vegas Urban League and can only input data from The Children’s Cabinet. 

 Denise Tanata suggested an alternative option to use financial allocation data from ACF, taking out th
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quality dollars that could be allocated to the other programs utilizing those funds.  
 The Committee discussed reaching out to DSS/CCDP to see if they could provide the historical and anticipated 
fiscal information.  
 Brooke Yarbough is the appointed ECAC member representing CCDP.  
 Denise Tanata will reach out to Brooke Yarborough for the missing information, to then discuss at the November 
meeting.  
 Denise Tanata mentioned that current ACF data shows an increase in funding from FY24 to FY25, although there 
was a drop in the number of children served. If we include this data, we will need to provide an explanation. 

o Child Care Emergency Grants and Child Care Start Up Grants have all information needed. 
o QRIS Coaching – Current numbers indicate no funding loss due to PDG funding support.  

 Rachel Stepina to confirm numbers from PDG.   
 Denise Tanata to ask Marty Elquist and Brianna Cambra about impact on program after PDG funding ends. 

o EC CHW Program – Still missing some information for FY26.  
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 Denise Tanata or Tiffany Olivas to reach out to get additional information. 
o NV Infant and Early Childhood Mental Health Association – Tiffany has the remaining data, which she will enter 
into the spreadsheet. 
o Child Care Employer Capacity and Child Care Telehealth Benefits have all information needed. 
o Child Care Provider Stipend/Compensation Program – No data currently available in the workbook. 

  Lela Gonzales to follow up with Jamie Mendez for NevAEYC data. 
o ECILP Literacy Grants – The Committee discussed moving this to Priority 2 or keeping in Priority 1, as well as 
whether we should list the individual programs funded by ECILP or list ECILP as a program.  

 Rachel Stepina mentioned that ECILP is a funding source, not a program.  
 Denise Tanata expressed concern about adding all of those additional programs, which would require additional 
data to understand the full scope of funding for each, beyond the ECILP grants.  
 The Committee determined to keep ECILP in Priority 1 and to list it as a program, providing general descriptions 
of the categories of programs funded including the impact of the loss of funds in FY26, noting that some additional 
funds were approved for FY27.  
 Rachel Stepina indicated that a report is due out on November 1st that should provide additional detail on the 
funded projects. 
 The Committee then moved to discussing the programs in Priority 2 tab: 

o Special Needs Consultation – Denise Tanata asked if that should be in Priority 1 since it lost a significant amount of 
funding.  

 Lela Gonzales mentioned it was hard to find consultants for that project; it was challenging. She will reach out 
to Kim Cullen who is administering the program to ask about funding and sustainability.  
 Rachel Stepina asked it that program was duplicative of another one offered by the state and provided a link to a 
similar state program.  

o CCPAC and NV Family Child Care Association– Lela Gonzales stated that there is no further funding for FY26. She 
will update the matrix with the zero funding and will add an impact statement. 
o ECCS and Family Leadership Council – Denise and Tiffany will work on putting an impact statement together and 
filling in the blanks. 
o Early Childhood Workforce and Family Engagement Incentives – Denise Tanata asked if the amount entered in 
FY24 should be for each year or for the entire project period.  

 Rachel Stepina confirmed it is the total amount for every year, so it would be appropriate to place it in FY25 and 
FY26, but it will be going away with the rest of the PDG funded projects. 
 Rachel Stepina will have Jamie Mendez work on an impact statement.  

o Remaining PDG Projects – Denise Tanata asked if Rachel Stepina or her team could fill in the remaining information. 
 Rachel Stepina indicated that it is a lot to put together in the allocated timeframe but will have her team work on 
it. 
 Denise Tanata indicated that we can have this as a living document 

o to update with additional information 
o determine what can be finalized by next month 
o submit an initial list to the Policy & Finance Subcommittee and the Executive Leadership team for 
upcoming advocacy efforts. 

 
7. Agenda Items for meeting on November 12, 2025 (Discussion, Informational) 
The Committee added to the November 12, 2025 agenda. 
Denise Tanata and Kathy Yoder-Bass, Ad Hoc Committee Co-Chairs 
• Finalize Agenda Item #6 - Funding Matrix, including a review of which programs may need to be removed due 
data. 
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Public Comment #2 (Discussion for Possible Action) 
Public comment  taken during this agenda item. 
• No comment

8. Adjournment
Denise Tanata adjourned meeting at 9:31 am
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