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11.12.25 MINUTES  Policy and Finance Ad Hoc Committee   

 
 
 
 

Policy & Finance Ad Hoc Committee 
Public Meeting  

Wednesday, November 12, 2025 
10:00-11:00am 

 
“Nevada’s children will be safe, healthy, and thriving during the first eight years of life,  
and the system will support children and families in achieving their full potential.” 

 
Meeting Location: Meeting is held using TEAMS, join us HERE  

Meeting ID: 267 880 543 514 3 Passcode: Vp27fv7o 
 

MINUTES 
 
1. Welcome, Call to Order, and Roll Call 
Denise Tanata and Kathy Yoder-Bass, Ad Hoc Committee Co-Chairs 
• Denise Tanata welcomed the members and started meeting at 10:03am 
• Denise Tanata conducted roll call 
 
MEMBERS PRESENT  4= QUORUM 
1. Lela Gonzales, Project Coordinator, The Children’s Cabinet  
2. Tiffany Olivas, Co-Chair Systems Alignment 
3. Rachel Stepina, Preschool Development Grant Bith-5 Manager, Office of Early Learning and Development, Nevada Department of 
Education 
4. Denise Tanata, Policy and Finance Co-Chair  
5. Anna Villatoro, Family Engagement Specialist, The Children's Cabinet 
6. Kathy Yoder Bass, Child Care Provider  
MEMBERS ABSENT  
1. None 
PUBLIC IN ATTENDANCE  
1. None 
 
2. Public Comment #1 
Public Comment not given during this agenda item regarding any item appearing on the agenda.  
No comment  
 
3. Approval of a Flexible Agenda (Discussion for Possible Action) 
The Committee approved a flexible agenda. 
Denise Tanata, Ad Hoc Committee Co-Chair 
• Tiffany Olivas motioned for a Flexible Agenda 
• Anna Villatoro seconded motion 
• Members voted unanimously, motion carries 

 
4. Approval of September 24, 2025, and October 20, 2025, Minutes (Discussion for Possible Action) 
The Committee approved  September and October Minutes 
Denise Tanata and Kathy Yoder-Bass, Ad Hoc Committee Co-Chairs 
• Tiffany Olivas motioned for to approve the 9.24.2025 Minutes, with a change to remove Jamie Mendez from the list of 
absent members since she is not officially a member. 
• Anna Villatoro seconded motion 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzVjZjZhNWMtNzE5Zi00Y2YxLTk1YTMtYjY3MDA1YjNhZGQ2%40thread.v2/0?context=%7b%22Tid%22%3a%2279ba5f34-3adf-4b67-a319-49c7b03a429f%22%2c%22Oid%22%3a%221d561be2-e2c0-4e59-8e44-60a39df27762%22%7d
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• Members voted unanimously, motion carries 
• Lela Gonzales motioned for to approve the 10.20.2025 Minutes as presented 
• Rachel Stepina seconded motion 
• Members voted unanimously, motion carries 
 
 
5. Complete Funding Matrix (Discussion for Possible Action) 
The Committee added to and reviewed missing items on Funding Matrix. 
Denise Tanata and Kathy Yoder-Bass, Ad Hoc Committee Co-Chairs 
Funding Matrix link: 
https://docs.google.com/spreadsheets/d/1zcnH3b1W5qv2l9xGHcHAIP_n_bVZazKf/edit?usp=drive_link&ouid=11215215
4727894863272&rtpof=true&sd=true 
 Denise Tanata commented that she has not been able to complete all of the tasks she was assigned to do and 
recognized that several other members have also not been able to collect the data needed to complete the Matrix. 
• Denise Tanata asked if any members had updates they wanted to share with the Committee. 
• Rachel Stepina provided that she also has not had the opportunity to complete all sections she signed up for and 
inquired about how we wanted to proceed. 
• Tiffany Olivas hasn’t had the opportunity to finalize details 
• Lela Gonzales provided updates: 

o NevAEYC has not provided any data for the Child Care Provider Stipend/Compensation program 
 possibly get the data early next year. 

o Special Needs Consultation - contacted Kim Cullen who indicated that the Cat 20 budget hasn’t been closed yet,  
 Does not have the final numbers for the current fiscal year.  
 Lela Gonzales will follow up with Kim to clarify request for FY26 data and an impact statement. 

o Child Care Provider Action Committee data is complete; no additional funding is anticipated for FY26.  
 Some responsibilities for that project will be transferring to her role without funding resources.  
 Denise Tanata clarified that the impact statement should address what the impact is, having funding reduced or 
eliminated, or if the program is continuing. 

• Tiffany Olivas asked about how to report funding in the Matrix for the Infant and Early Childhood Mental Health 
Association since she received total funding. 

o  Additional rows were added to the Matrix to allow for additional funding sources. 
• Tiffany Olivas is working on the Head Start data.  

o The available data goes back to FY24. 
o  She is reaching out to Patrice Gardner. 

• Kathy Yoder Bass asked if it was okay to share the Matrix with Patrice, so she has a better understanding of what we are 
asking for.  
• Denise Tanata replied that it is fine to share the Matrix  
• Kathy Yoder Bass indicated there is a Nevada Head Start Association meeting tomorrow, so she will ask. 
• After discussion with Tiffany Olivas, HRSA to be added to Matrix 
• Denise Tanata suggested use of Funding Notes column  

o to add any clarifying information, such as 
 Dates for funding sources / other relevant information. 

• Tiffany Olivas also provided an update on the Family Leadership Council and asked Anna Villatoro to prepare the impact 
statement.  
• Tiffany Olivas will follow up with Chelsea Sliter to provide the impact statement for the Early Childhood Community 
Health Worker Program as well. 
• Denise Tanata provided that she sent a request to Brooke Yarborough for the subsidy data but has not yet received a 
response. 
• Rachel Stepina requested that we add a place for acronyms, particularly related to funding sources, to be added to the 
Matrix. The Committee discussed and determined that we would add an additional tab titled “Acronyms and Resources” 

https://docs.google.com/spreadsheets/d/1zcnH3b1W5qv2l9xGHcHAIP_n_bVZazKf/edit?usp=drive_link&ouid=112152154727894863272&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1zcnH3b1W5qv2l9xGHcHAIP_n_bVZazKf/edit?usp=drive_link&ouid=112152154727894863272&rtpof=true&sd=true
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o provide descriptions of the funding sources 
o additional resources that may be referenced in the document or which provide additional context.  

• Lela Gonzales volunteered to draft that section and requested information noted for what to include.  
• Denise Tanata to prepare notes for the Committee on follow-up action items based on our discussion. 

o Noted that the Matrix to remain a living document and we can add updates as they become available after the Ad 
Hoc is concluded, as the work will transfer back to the Policy and Finance Subcommittee. 

• Denise Tanata kept this agenda item open before moving on the agenda item number 6. 
• Rachel Stepina asked about inclusion of the ECILP projects, indicating that ECILP is a funding source and suggested it 
should not be listed as a program. 
• The Committee discussed how to appropriately include the ECILP projects and concluded that we would include the 
three project categories funded by ECILP including  

o Early Literacy Projects 
o Nevada Ready! PreK 
o Early Childhood Infrastructure Projects 

  Instead of listing the 40+ programs funded by the ECILP grants,  
 general categorizations capture the funding and impacts of the loss of those funds.  
 Rachel Stepina will work on including those descriptions in the Matrix. 

 
6. Decision: Is Ad Hoc Officially Over?  (Discussion for Possible Action) 
Decision to add 1 Ad Hoc meeting to be successful. 
Denise Tanata and Kathy Yoder-Bass, Ad Hoc Committee Co-Chairs 
Notes: 
• Denise Tanata suggested, based on the current status of the document, that the Ad Hoc Committee convene one last 
meeting in December to finalize the document, with the information available. 
• Rachel Stepina asked about next steps for the EC Funding Matrix and how that would be presented to the Policy and 
Finance Subcommittee.  
• The Committee discussed the process and concluded that they would have one final meeting on Monday, December 8th 
and would present the EC Funding Matrix to the Policy and Finance Subcommittee at their December 11th meeting, noting 
any missing data or information still needing to be added. 
• Rachel Stepina requested time on the agenda to discuss, if applicable, funding available through the potential PDG grant.  
• Denise Tanata will follow up prior to finalizing the December 8th agenda to determine if a separate agenda item is needed. 
• Denise Tanata moved back to agenda item 5. 
 
7. Public Comment #2 
Public comment not given during this agenda item on any matter within the Council’s jurisdiction, control, or advisory 
power.  
• No comment provided. 
 
8. Adjournment 
• Denise Tanata adjourned the meeting at 11:03am. 
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