w e, Nevada Early Childhood
< Advisory Council
Policy & Finance Subcommittee
Public Meeting

Thursday, November 13, 2025
1:00pm-2:00pm
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“Nevada’s children will be safe, healthy, and thriving during the first eight years of life,
and the system will support children and families in achieving their full potential.”

Meeting Location: Meeting is held via Zoom.com To join us, click HERE
Meeting Id: 867 0737 7682 Passcode: 851310 Phone: +13462487799 Can't Loginto Zoom? Click HERE

MINUTES
1. Welcome, Call to Order, and Roll Call

Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
e Elysa Arroyo started the meeting at 1:01 pm
e Brandi Hearst conducted roll call

MEMBER’S PRESENT

. Elysa Arroyo, Policy and Finance Co-Chair

. Anna Binder, Parent Representative

. Abbey Bernhardt, Systems Alignment Co-Chair

. Brianna Cambra, Provider Support Director, The Children’s Cabinet

. Lela Gonzales, Workforce Support Coordinator, The Children's Cabinet

. Kate Pflughoeft, PDG B-5 Assistant Grant Manager, Office of Early Learning and Development, Nevada Department of Education
. Denise Tanata, Policy and Finance Co-Chair

. Stephanie Vega, Teacher, Washoe County School District

9. Patty West, Employer Support Statewide Coordinator, The Children's Cabinet

MEMBERS ABSENT

1. Jerek Hough, Regional Director, Source Academy

PUBLIC IN ATTENDANCE

1. Brandi Hearst, ECAC Administrative Coordinator, Office of Early Learning and Development, Nevada Department of Education
2. Sabrina Jones, ECAC System Specialist, Office of Early Learning and Development, Nevada Department of Education

3. Tiffany Olivas, Systems Alignment Co-Chair

4. Brooke Yarborough

5. Anna Villatoro, Family Engagement Specialist, The Children's Cabinet
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2. Public Comment #1
Public Comment not taken during this agenda item regarding any item appearing on the agenda.
* No comment

3. Approval of a Flexible Agenda (Discussion for Possible Action)
The Subcommittee to vote for approval of a flexible agenda.

Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

e Kate Pflughoeft motioned to approve a flexible agenda

e Stephanie Vega seconded the motion

e Members voted unanimously, motion carries
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https://ndezoom.zoom.us/j/86707377682?pwd=dG9oMHAxYTJSOUhQbUVVQ3VvWXBMUT09
https://nvecac.com/wp-content/uploads/2025/02/zoom-log-in-2.png
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4. Approval of October 09, 2025, Minutes (Discussion for Possible Action)

The Subcommittee to review and vote on approval of the October 09, 2025, Meeting Minutes.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

e Brianna Cambra motions to approve September minutes

e Elysa Arroyo seconded the motion

o Kate Pflughoeft abstains due to absence

o Members voted unanimously, motion carries

5. Subcommittee Co-Chair Update (Discussion, Informational)

The members of this Subcommittee had time to ask questions about the Co-Chair role.

Denise Tanata, Subcommittee Co-Chair

e Denise Tanata thanks Elysa Arroyo for all of her work for the Subcommittee and emphasizes we strongly welcome and
encourage her to join any of the ECAC meetings

e Still on the lookout for a co-chair, will need to be an appointed member or interested in applying for ECAC Membership
e Explains the role briefly, encourages emailing Brandi Hearst, Densie Tanata, Patrice Gardner, Tiffany Alston If you are
interested.

e Patrice Gardner let the new members know that Denise Tanata is well experienced and would be able to show the co-chair
everything they need to know to grow in the seat.

e Elysa Arroyo encouraged members to step up as it was her first role and everyone here is encouraging and supportive
e Anna Binder also shared in the encouragement

e Brianna Cambra offered to help, just took on the Communications co-chair role

6. Subcommittee Meeting Schedule for 2026 (Discussion for Possible Action)
Subcommittee finalized the 2026 meeting schedule.
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
Brandi Hearst, ECAC Administrative Coordinator
e Brandi Hearst explained the 2026 calendar and showed the members the calendar
e Denise Tanata reviewed the current schedule for 2025 and asked members to interject
o Do Members have comments or issues with the schedule for this Subcommittee?
o Are there any Members who want to keep the 2025 schedule for 2026.
e Anna Binder, who missed last meeting, said she cannot do the 3:30 time frame due to her children’s school schedule
e The Subcommittee members discussed and decided that the 3" Tuesday from 330-430pm will be the 2026 schedule
e Brandi Hearst to update calendar and send to members

7. ECAC Policy Priority and Work Plan Discussion Continued (Discussion for Possible Action)

The Subcommittee invited to join General ECAC Meeting on 11.19 to review feedback from the ECAC Strategic Plan Retreat
Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs

¢ Denise Tanata shared that we don’t have enough information yet to do this item and requested Patrice Gardner help out if she
has any more information.

e Patrice Gardner let the members know that we have just received general goals and we are meeting with Public Works this
afternoon and will share updates at the General ECAC meeting on 11.19.25 and see what additional work we need to do to get
them where we need them to be and to have less than 88 meetings per year

¢ Denise Tanata asked about the interim policy recommendations as there was no vote at the Executive Leadership meeting as
it was cancelled due to quorum

o Patrice Gardner responded that the Retreat was an actual Executive Leadership meeting and her presentation from the
retreat will count so we can continue to move forward

e Patrice Gardner and Denise Tanata both encouraged members to join the General ECAC Meeting next week
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8. Policy and Finance Ad Hoc Subcommittee Updates (Discussion, Informational)

The members of this Subcommittee heard an update on the work of the Policy and Finance Ad Hoc Subcommittee
Denise Tanata & Kathy Yoder Bass, Ad Hoc Co-Chairs

¢ Denise Tanata shared that they have extended the Ad Hoc out to one more meeting, on December 08 to complete the
Funding Matrix.

9. Agenda Items for December 11, 2025, Meeting (Discussion, Informational)

The Subcommittee added to December 11, 2025, agenda.

Elysa Arroyo & Denise Tanata, Subcommittee Co-Chairs
https://docs.google.com/spreadsheets/d/1NRnU9uZRHtR_B31GJc-p-BHekitp6sCTmxpVrJwl84s/edit?usp=sharing
e Follow up on co-chair position

e Interim Policy Priorities based on feedback from General ECAC

e Report from Ad Hoc Subcommittee

e Update from Special Sessions- Denise Tanata to ask within her network

¢ Brandi Hearst to ask Dr Nance if she can present or someone for her team as well as asking for someone from CAA to
possibly join the Subcommittee

¢ PDG update dependent on Rachel/PDG updates needed- at Ad Hoc instead

10. Remaining 2025 ECAC Meetings (Informational)

e Communication and Engagement: NEW DATE, 11.18.25 1:00pm-2:30pm

= General ECAC Meeting: 11.19.25, 9:00am

= Data and Evaluation: 11.20.25, 12.18.25 @1:00pm

= Systems Alignment: 12.17.25 @1pm

e Executive Leadership: 12.02.25 @ 11:00am

e Policy and Finance: 12.11.25 @ 1:00pm

e New Member Orientation: 12.04.25, 11:00am, Register here: https://forms.gle/zNZ3z7Me5r3n7xRk6

11. Member Updates and Share-Outs (Discussion, Informational), 5 min

Members of this Subcommittee made announcements.

o Kate Pflughoeft shared that the PDG team was able to submit the Cost Extension Application and received response that it
was received but we are not sure how long it will take as we aren’t sure who has been hired back if anyone, also the Grant
Application forecast is in limbo we haven’t been updated, and we are still waiting

e Anna Binder has been nominated as chair of the Nevada Governor's Council on Developmental Disabilities and have also
been working with commission that reviews suicide fatalities.

o Lela Gonzales previously that we partnered with Children's Advocacy Alliance to complete a report and some policy drafts,
um, for the Child Care Provider Action Committee, we have a timeline that's been proposed, where we provide some additional
opportunities for providers to give feedback policy briefs, have 2 meetings scheduled: December 16 evening meeting and
daytime meeting December 18

¢ Denise Tanata shared that there are over 600 seats open for Nevada Ready! Pre-K in Nevada such as United Wayand Boys
and Girls Club, reach out to Denise Tanata if you know of anyone who could benefit from this.

12. Public Comment #2 (Discussion for Possible Action)
Public comments not made during this agenda item.
.No Comment

13. Adjournment
e Denise Tanata adjourned meeting at 1:44pm
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e 3 Action Steps
o Brandi Hearst to contact Dr Nance to see if she can present at December meeting
o Denise Tanata to contact her network to present at December meeting
o Brandi Hearst to update 2026 meeting calendar and send to members

e One Sentence Summary: This Subcommittee was able to say their praise for the work she has done for the Policy and
Finance Subcommittee, members encouraged Brooke Yarborough to try to be the co-chair and decided to update their meeting
schedule for 2026 moving from Thursdays to Tuesdays.
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