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Policy and Finance Subcommittee
1.20.26
Proposed Workplan Activities
In Support of Implementing the 2026 Interim Policy Recommendations

Policy Recommendations Overview:

e Recommend Joint Interim Standing Committees on Education and Health and
Human Services schedule presentations during the 2026 Interim on the following
topics:

o Early Care and Education Access and Affordability
o Early Childhood Education, Workforce Supports and Compensation
o Systems Alighment and Governance

e Recommend the Joint Interim Standing Committee on Government Affairs schedule
a presentation during the 2026 Interim to discuss Early Childhood System
Governance and Infrastructure.

e Recommend theJoint Interim Standing Committee on Revenue schedule a
presentation during the 2026 Interim to discuss funding needs and potential
revenue streams of Nevada’s early childhood system.

e Recommend the Governor’s Office assess and consider opportunities to improve
Nevada’s Early Childhood System Governance and Infrastructure.

Potential ECAC Activities to Support Recommendations:

1. Develop and/or Enhance Existing Key Messages and/or Policy Briefs for Each Priority
What currently exists for messaging/policy, and who is leading efforts and/or needs
to be involved.

a. Early Care and Education Access and Affordability
b. Early Childhood Education, Workforce Supports and Compensation
c. Systems Alignment and Governance
d. Early Childhood Financing and Revenue Opportunities
2. Engage Key Partners to Understand and Support Interim Policy Recommendations
a. Review and update, as needed, ECAC Partner List
b. Share Annual Report with ECAC Partner List
c. Develop Partner Toolkit
i. Additionalinformation and resources on key policy priorities and
recommendations.



ii. Specific action items and/or opportunities for partners to engage or
support.
iii. Social media, newsletters, and related dissemination tools for
partners to share with their communities.
3. Promote Key Messages via ECAC Social Media
a. Determine what social media accounts the ECAC has and what, if any, need
to be established (and by whom).
b. ldentify and implement opportunities for social media collaborations to
engage key partners and increase impressions.
c. Establish a planfor social media to include a timeline and messaging
strategy aligned with key interim events.
4. Request presentations to be scheduled from Interim Committees.
a. Coordinate with Executive Leadership to determine who will be making
requests.
b. Create contact lists for each interim committee,
i. include committee secretary, staff, chair, vice chair, and members.
ii. include schedule of meeting dates and times.
5. Request a meeting with the Governor’s Office to discuss ECS Governance and
Infrastructure
a. Coordinate with Executive Leadership to determine both-
i.. Who will make requests
ii. Whowill participate in meeting(s)?
6. Develop Presentations and Key Talking Points (aligned with key messaging
documents)
a. Highlightissues and potential solutions, including policy asks for the 2027
Legislative session.
b. Coordinate with Executive Leadership to determine:
i.. Who will create / edit presentations
ii. Who will be the Presenter (s)
iii. The process for reviews, feedback, proofing, and approval
iv. Scheduling.
7. Invite Legislators and/or Governor’s Office to Attend ECAC Meeting(s)
a. Coordinate with Executive Leadership to determine:
i. Who will be the main contact to reach out and communicate with the
Legislators / Governors' Office
ii. Discuss contact leads within our Partners or Community that may be
able to help



iii. The key talking points and other information that we are focusing on at
that level

Considerations/Questions for Implementation:

e Which partners are or can:
o Has anyone requested the relevant presentations of the referenced Interim
Committees?
o Developingrelevant policy briefs, messaging documents, or other collateral
for the specific policy issues identified by the ECAC?
o Meeting with the Governor or his staff to discuss relevant issues?
e Who will create the presentations and Present?
e Who will participate in presentations and/or meetings?
e Who can build rapport with legislators and Governor's office staff, schedule, and
initiate meeting requests?
e Who will develop a Toolkit, social media posts/ graphics to post, and other public-
facing docs?

e Who will develop the briefs, notes for presenters, or speak with media, etc?
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