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Nevada Early Childhood
Advisory Council
"Data and Evaluation Subcommittee
Public Meeting
Thursday, December 18, 2025
1:00 PM
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“Nevada’s children will be safe, healthy, and thriving during the first eight years of life,
and the system will support children and families in achieving their full potential.”

Meeting Location: This meeting is virtual, on Zoom.com, click HERE to join us
MeetingID: 817 8418 5996 Passcode: 841445 Can't log in? Click HERE

MINUTES
1. Welcome, Call to Order, and Roll Call
Amanda Haboush-Deloye, Subcommittee Co-Chair
o Amanda Haboush-Deloye called the meeting to order at 1:07 pm
e Brandi Hearst conducted roll call

MEMBER’S PRESENT

. Anna Binder, Parent Representative

. Latisha Brown, Child Care Licensing, Division of Supportive Services

. Dr. Elizabeth Glover, Echoes of Excellence CEO

. Amanda Haboush-Deloye, Subcommittee Co-Chair

. Matthew Hoffman, Data Analyst, Office of Early Learning and Development, Nevada Department of Education p

. Kate Pflughoeft, PDG B-5 Associate Grant Manager, Office of Early Learning and Development, Nevada Department of Education
. Matthew Silver, Data Analyst 2, Office of Early Learning and Development, Nevada Department of Education

MEMBERS ABSENT

1. Marty Elquist, Co-Chair

2. Patty West, Employer Support, The Children's Cabinet

PUBLIC PRESENT

1. Brandi Hearst, ECAC Administrative Coordinator, Office of Early Learning and Development, Nevada Department of Education

2. Sabrina Jones, ECAC Systems Specialist, Office of Early Learning and Development, Nevada Department of Education

3. Tiffany Olivas, Systems Alignment Co-Chair

4. Smriti Neupane, Research Analyst, Nevada Institute for Children's Research and Policy, School of Public Health, University of Nevada
5. Anna Villatoro, Family Engagement Specialist, The Children’s Cabinet
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2. Public Comment #1
Public Comment not given.
e No comment

3. Approval of Flexible Agenda (Discussion, for Possible Action)
Subcommittee approved a flexible agenda.

Amanda Haboush-Deloye, Subcommittee Co-Chair

e Anna Binder motions to have a flexible agenda

o Matthew Hoffman seconded the motion

e Members voted, motion carried, Flexible Agenda approved.

4. Approval of Minutes from November 20, 2025 (Discussion, for Possible Action)

Subcommittee approved the November 20, 2025, minutes.

Amanda Haboush-Deloye, Subcommittee Co-Chair

o Kate Pflughoft motions to approve minutes with minor grammar or spelling edits as needed from Nov. 20, 2025
e Matthew Hoffman seconded the motion

e Members voted, motion carried, November minutes are approved.


https://ndezoom.zoom.us/j/81784185996?pwd=VnpKZ3g4dyt1a0RqMkcvcE5pN2YzQT09
https://nvecac.com/wp-content/uploads/2025/02/zoom-log-in-2.png
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5. Quarterly Work Plan Review (Discussion, For Possible Action)

The Subcommittee reviewed and updated the Work Plan.

Amanda Haboush-Deloye, Subcommittee Co-Chair

o Amanda Haboush-Deloye reviewed the work plan with subcommittee members to ensure that everything that was completed is
marked as such, explaining that the actions that may not be completed yet will be held onto until we know what direction we are
going after the Strategic Plan is finalized.

e Matthew Hoffman is moving forward with the ESIDS action item, as the Subcommittee will not have any more actionable items
to add.

e Matthew Hoffman offered to provide the link to any reports or documentation to include as relevant for this work plan and save
info for the next work plan as applicable.

¢ Brandi Hearst to add the updated Research Questions to the Work Plan for the Data and Evaluation Subcommittee.

6. Nevada Department of Education Data Updates (Discussion and Review)

Subcommittee did not discuss ECAC-related data.

Matthew Hoffman, Office of Early Learning and Development, Nevada Department of Education

e Matthew Hoffman let the members of the Subcommittee know that there were no updates to share today.

7. Review of Approved Research Questions (Informational, Discussion) 10 min

Subcommittee tabled the review of Approved Research Questions

Amanda Haboush-Deloye, Subcommittee Co-Chair

e Amanda Haboush-Deloye asks members if they would allow for this item to be tabled, as she believes there may be a more
recent document than the item presented.

e Members had no objection; the item is tabled until January.

8. Data Playbook Review, Continued from November (Discussion for Possible Action) 15 min
The Subcommittee continued the Data Playbook naming discussion.
Amanda Haboush-Deloye, Subcommittee Co-Chair
e Subcommittee Members reviewed the name they had decided on at the November meeting, and there were no objections
e Members would like to present Marty Elquist with a chance to offer feedback and ideas at the January 2026 meeting.
e Brandi Hearst asked for Title clarification as the word Guides didn’t make sense, as in “A Family’s Guides”
e Amanda Haboush-Deloye clarified that the word “Guides” is not needed in the title; she had only mentioned guides because she
wanted members to know there are a handful of guides, not just one
o Title to have audience name, audiences listed below:
= Family
= Policymaker
= Early Childhood Workforce
e Potential names dependent on Marty Elquist’s feedback:
o “Understanding Early Childhood Data, a Family’s Guide.”
o “Understanding Early Childhood Data, a Policymaker’s Guide.”
o “Understanding Early Childhood Data, an Early Childhood Workforce Guide.”

9. Agenda Items for Next Meeting on 1.15.26 (Discussion, Informational)

The Subcommittee members had time to add to the January 15, 2026, agenda.

Amanda Haboush-Deloye, Subcommittee Co-Chair

o Keep the same agenda items as this meeting.

o Take off the quarterly plan review, bring that back with the Strategic Plan, when ready.
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https://docs.google.com/spreadsheets/d/1NRnU9uZRHtR_B31GJc-p-BHekitp6sCTmxpVrJwI84s/edit?usp=sharing
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10. Upcoming 2026 ECAC Meetings with noted changes for 2026 as applicable (Informational, For Review)
e Executive Leadership: 1.06.26 @ 11:00am
e Data and Evaluation: 1.15.26 @1:00pm
e Policy and Finance: 1.20.26 @ 3:30pm
o Note updated time is 3:30-4:30 pm for this Subcommittee
= General ECAC 1.21.26 @ 9:00am
o Note May, July, and Sept. meetings are virtual only as an evening meeting from 5:30-7:30 pm
= Systems Alignment: 1.28.26, 1:00pm
= Communication and Engagement: 1.27.26 @11:30am
= Strategic Planning Ad Hoc Committee: To Be Determined

11. Member Updates and Share-Outs (Discussion, Informational), 5 min

Members of this Subcommittee shared their events and thoughts with other members.

e Kate Pflughoeft shared a quick PDG B-5 update that we may not have Brandi Hearst, Sabrina Jone or other PDG Team members
at the meetings if we do not get the extension.

e On Feb 23, 2026, at 3 pm, Anna Binder will be a part of the Interim Committee on Veterans Aging and Disability. Commission, in
Carson City, NV

12. Public Comment #2

Public comments made during this agenda item on any matter within the Subcommittee’s jurisdiction, control, or

advisory power.

o Amanda Haboush-Deloye gave her thanks and support to Brandi Hearst, Sabrina Jones, and the PDG team for all of the efforts
put into the ECAC

e Anna Villatoro shared her gratitude for all of the hard work put forth for the ECAC by Brandi Hearst, Sabrian Jones, and the PDG
Team.

13. Adjournment
e Amanda Haboush-Deloye adjourned the meeting at 1:34 pm

3 action steps:

¢ Brandi Hearst to add the updated Research Questions to the Work Plan

e Matthew Hoffman to provide links to any reports or documentation to include as relevant for this work plan and save info for the
next work plan as applicable.

e Members will finalize the Data Playbook as soon as Marty Elquist has a chance to contribute ideas and feedback.

One Sentence Summary:

e The Subcommittee went through the work plan to review the actions and activities left over that may move to the 2026 Strategic
Plan. The meeting today was brief, as some items were tabled due to absences and questions around documentation being
accurate.
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