
ECAC 2026-2030 Strategic Plan – Content/Outline Recommendations 

Overall Recommendations: 

• Reduce size of the document to no more than 15-20 pages 
• Remove “Implementation Strategies” from document (strategies to go into workplans, 

developed by Subcommittees) 
• Add “North Star” goals, using language and priorities identified in the Strategic Planning 

Retreat in October 
• Retain formatting/images in draft document, replace logo with new version (align color 

scheme) 

Draft Outline: 

• Executive Summary (3 pages) 
o Introduction – What is ECAC, What is EC, Our Vision (1/2 page) 
o Purpose and Scope of SP (1/2 page) 
o Why This Plan is Needed Now (1/2 page) 
o What We Heard From Nevadans (1/2 page) 
o Goal Summaries & Moving Forward Statement (1 page) 

• The Nevada Early Childhood A (1-2 pages) 
o Brief History (1/2 page) 
o Strategic Framework: Role, Vision, Purpose and Values/Commitments (3/4 page) 
o Building from our 22-24 Strategic Plan: Brief Overview of 2022-2024 SP Focus/Work 

(1/2 page) 
• The Strategic Planning Process (1 page) 

o PW process (see Section III – What We Learned & summarize into one page) – Can 
have full section drafted by PW as a separate “report” document 

• Our North Star Goals (1 page) 
o Statements drafted during SP Retreat (aligned with Vision statement) 

• Goals and Objectives (8 pages) 
o Comprehensive and Integrated EC System 
o Workforce Development 
o Fiscal Policy and Sustainability 
o Advocacy and Influence 

• Appendix 
o Assessing the Current State (reduce # of pages from current document; use SWOC 

analysis currently in Appendix section) 
o Remove or update Infographic 
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